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PROBLEM
Managers often fail to set clear, 

relevant, achievable goals because it’s 

harder than it looks. They procrastinate 

and convince themselves that goals don’t 

matter all that much.

PROBLEM
Many managers forget they’re 

constantly in the spotlight and that 

their words and actions are amplified. 

They embrace one idea today, another 

tomorrow. They’re open and chatty 

one day then sullen and tight-lipped 

the next. This confuses people

and demotivate them.

PROBLEM
Too many managers assume that the 

default option for most employees is 

to do only what it takes to “get by.” As 

a result, these managers hesitate to 

push people.

THE RESEARCH 
Decades of research shows that people 

perform better when they’re pursuing a 

goal. A U.K. experiment showed that when 

one research group formally committed 

to a goal by writing it down on paper, 91% 

completed it vs. 28% of the group that 

didn’t commit to the goal.

THE RESEARCH 
Recent brain studies show a key brain

function is to be a “predictive engine.”

Our brains see patterns, predict outcomes,

and we feel great satisfaction when our

predictions are confirmed. The bad news

is that when our predictive engine fails us,

it really stresses us out.

THE RESEARCH 
A Hay Group study found that the #1

reason people leave their jobs is that they 

aren’t given enough opportunity to deploy 

their skills and abilities. Fact is, the default 

option for most employees is to give all 

their discretionary effort and strive to

make a difference.

SOLUTION
Move goal-setting to the top of the priority 

list. To make the job easier, create the 

goals together with your people. They’ll 

think of things you overlooked. And 

because they helped construct their own 

goals, they’ll buy in. Finally, have people 

write down their goals on paper.

SOLUTION
De-stress your work environment by

being consistent and predictable.  

Wear your game face—both on good 

and bad days. Let people know your core 

values and beliefs, then walk the talk. Even 

if people disagree with your values, they’ll

appreciate your consistent adherence to

them.

SOLUTION
Tap into your employees’ innate desire to 

excel in their work. Ask them what they 

believe they’re capable of. Set stretch 

goals. And, most importantly, recognize 

their progress. People are willing to give 

more than you think, but they also need

to know you’re paying attention and that 

you’re capable of seeing the difference 

between exceptional vs. average work.
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